
 

 
When Leaders Struggle with Collaboration 

 

 
Creating a collaborative culture is crucial for effective leadership. Unfortunately, high-

performing executives face obstacles such as time constraints, hierarchical mindsets, and 

silos, which can hinder collaboration opportunities. 

Check out this article from Harvard Business Review and how to use those tools and insights 

to foster a collaborative culture and drive success! 

This Harvard Business Review article is brought to you by Zoom. 
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