
 

6 Common Digital Transformation Mistakes Made 
by Infrastructure Leaders 

 
Technology leaders, motivated by the turbulent nature of our 
economy, have decisively shifted their focus toward applications. 
To make the shift to more modern application architectures will 
require building a digital-ready environment that can move at the 
speed of cloud-native competitors. However, even when 
championed by the most determined of teams, many digital 
transformation efforts fail because they fall victim to one or more 
of these six mistakes. 


