
How to Build a Business Case for AP Automation 

 

 
Whether you want to propose AP automation to your company decision makers for 
the first time or you already have an AP automation vendor in mind, this guide is 
designed to help you build that case and drive change within your AP department. 

And if you haven’t considered AP automation yet, you might want to. It’s your chance 
to make your job more fulfilling – and look strategic doing so. 

After reading this guide, you’ll know how to plan, write, and present the business 
case for invoice automation to your company’s leadership team. 

 
 


