
Identifying and Managing Strategic 
Supplier Risk 

 
 

Supplier interruption can cause an organization significant operational and 

strategic risk. Suppliers often hold tremendous amounts of data and 

intellectual property, relating to the parent organization that they are working 

with, that can be directly compromised, putting everyone at risk. 

 

In this paper, we’ll identify the failures of supplier risk solutions, ways to 

improve security outcomes by building a shared governance view, and how to 

boost supply chain visibility. 


