
4 ways for CIOs to drive business agility and 
growth  

The essential CIO toolkit 

The pace of change is accelerating across every industry. In a world where 
digital is imperative, companies must ground in agile foundations that can 
handle an unpredictable future. 

 

CIOs have an opportunity to lead this effort and accelerate business 
outcomes. In this report, you will find actionable steps recommended by 
seasoned CIOs on how to: 

 

 Frame IT’s opportunity to accelerate business outcomes. 

 Structure your integration team differently to optimize for efficiency. 

 Justify investments in the new model for innovation that’s emerging. 

 Measure the value of integration. 


